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We have the power to point individuals 
toward what they have, rather than what 
they lack  . . .  Toward their resources and 
capabilities, rather than their needs and 
deficits.  In this way we can encourage 
them to rise to new levels of worth and 
accomplishment. Annual Report
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A  Message  From  the  Chairman
The Mississippi Delta Children’s Partnership (MDCP), demonstrates that education 
for our youth can be obtained and significantly enhanced with carefully designed 
interventions, funding support and committed community-based organizations.  In locales 
where the public school system lacks the resources to operate optimally in meeting the 
needs of our children, the MDCP has bridged the gap. The Bernard Van Leer Foundation 
has challenged us to find the resources required to raise successful children with the 
technical assistance of Professional Associates, Inc. (PAI). 

A thorough assessment of what was needed was gleaned through talking circles 
conducted in communities throughout the Delta. Elected officials, school administrators, 
teachers, community leaders, community-based organizations, and the general public 
were all involved.  The implementation plan was developed and submitted to the Van 
Leer Foundation. By late December 2005, we were funded. Each of the five sites, totaling 
thirteen communities partnering together, worked diligently to implement programs 
according to the design. A host of training activities were sponsored to get our teams up 
to a level of proficiency in a range of subjects that strengthened our staffs as individuals 
and as organizations. The technical support, especially the capacity building training, 
provided by PAI was absolutely necessary because the kinds of programming and staff 
skills that this project called for were not typical in this area.

I appreciate most, that while this project is child-focused, it does not leave out the rest of 
the family. The Family Circles are an integral part of our programming in the education and 
socialization of our children. It affords the opportunity to bring families into the learning 
process and encourages and supports their involvement in their children’s education.  

I wish to thank all who made our first year a resounding success.  None of this would 
have been possible without the Van Leer Foundation, Dr. Bettye Ward Fletcher and PAI, 
communities and the many allies, volunteers, and school systems that have partnered with 
us so willingly to enhance and augment our children’s education.  Thank you all for the 
opportunity to serve our fellow man and to learn through this collaborative process.  

Robert L. Jackson
Senator Robert L. Jackson, Chairman
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Cary Educational Development

Dorsey Johnson

Program Director

Carl Watley

Program Coordinator

Cary Children’s Village is unique in that it involves three sites, conveniently located in 
the neighborhoods. The initiative has four main components: language development, 
academic performance, social/problem solving skills and cultural heritage. 

There are several elements that contribute to the Center’s overall student enrichment 
program. Cary Children’s Village makes the learning process a wholistic experience 
by including planned lessons, LeapTrack assessments, community awareness activities 
and cultural events in the curriculum.

The reading and math post-test scores for children were significantly higher than the 
pre-test scores.  This difference was statistically significant.

Program Activities 
LeapTrack Assessment and Instruction
Homework Tutoring
Reading and Art Enrichment
Speakers
Field Trips
Current Events Sessions
Educational Chants and cheers
Cultural Enrichment

Family Circle
Held 16 Family Circle Sessions; topics included:

How I  See Myself as a Parent
Dreams and Visions For My Child’s Future
Disciplining and Helping My Child
My Journey as a Parent
Parent bonding and support of each other in 
the Family Circle

•
•
•
•
•
•
•
•

•
•
•
•
•
•

Program Accomplishments
Operates 3 sites conveniently located in the 
community
111 children enrolled during 2006 spring and   
fall
Involvement of the School Superintendent
4-H Club involvement of children

Collaboration/Partners
Cary Fire Department
Cary Variety Store
Fred’s Dollar Store
Local Churches
Mississippi State Extension Service
Parents
Partners for a Healthy Mississippi
Retired Teachers
Rolling Fork Police Department
Sharkey County Library
Sheriff’s Department of Sharkey County
Sunflower

•

•

•
•

•
•
•
•
•
•
•
•
•
•
•
•

       	               Pre-Test 	     Post-Test
         Site            Mean Score     Mean Score

Reading	 	 68.4	          85.7
Math		  77.2	          88.5

2006 Cary Children’s Village
Child Outcomes



When the Mayersville Youth Development 
Committee was created in 1998, our goal was 
to expose children to reading, writing, math 
and other educational programs. We learned 
early on, that academics come alive for 
children when they finally see how it relates 
to their lives. That shared understanding of 
the necessity of early childhood education 
that relates not only to the child, but to the 
child’s family community and culture -- 
underscores our commitment to the goals of 
the Mississippi Delta Children’s Partnership.

Both sites, Mayersville and Glen Allen, are 
using the LeapTrack Training Curriculum. 
LeapTrack is designed to meet the needs 
of mixed-ability classrooms and it is a 
comprehensive curriculum that targets 
children in Pre-K through Grade 5 groups in 
developing their reading, language arts and 
math skills.

Additionally, students have participated 
in cultural enrichment activities including 
drama, art and field trips. The local 4-H Club 
was a major collaborator.

“Just as the children are learning, we have 
learned too. We learned that children not 
only need to read the books, they also need 
to be able to tell the story, pick out key 
words, know the meaning and spelling of 
those words, and be able to draw a picture 
that will tell something about the story.  We 
also learned that we must use technology 
as a learning tool, but always be ready 

to improvise and work in ways that are 
best for the group. We learned to look at 
our communities and see the strengths, 
possibilities, and commitment it takes to 
work together toward a shared vision.”
-- Fannie White, Program Director
   Mayersville/Glen Allen Children’s Village

Program Activities
LeapTrack Assessment and Instruction
Homework Tutoring
Reading and Art Enrichment
Cultural Enrichment
Field Trips
Tobacco Prevention

Program Accomplishments
78 Children enrolled in spring and summer
Established 2 functioning Family Circles, held 23 
Family Circle sessions with an average attendance 
of 10 parents per session. Some of the topics 
included:

Feelings About Parenting
Hopes and Dreams for Children
Disciplining Children
Handling Difficult Times
Eating Healthy
The Importance of Males in the Lives of 
Children

Collaboration/Partners
County Board of Supervisors
Delta Foundation
Glen Allen Improvement Association
Jackson State University
Kellogg Delta Initiative
Mississippi Christian Family Services
Mississippi Library Commission
Parents
South Delta School District
Town of Mayersville

•
•
•
•
•
•

•
•

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
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Mayersville
/Glen Allen Orientation to Literacy

Fannie White,
Program Director

Lillie Ayers,
Program Coordinator
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The MDCP is undergirded by an evaluation which includes both quanititative and qualitative 
data. All MDCP participants are exposed to the Leap Track reading and math program designed to 
increase the children’s reading and math proficiency.  Results of statistical testing yielded significant 
improvements between the pre and the post test scores. The following findings reflect first year data 
collected from January to August 2006.

More Explicitly:
MDCP children overall showed improvement in reading and math.
Cary children demostrated statistically significant improvements in reading and math.
Tallahatchie cildren demostrated statistically significant improvements in reading only.

•
•
•

Program Evaluation MDCP Findings

Program Impact
Children directly served – 364
School districts impacted – 4
Schools impacted – 11
Families served – 350
Home visits – 105
Donated books – 1,125
Family Circle sessions – 104
Training Sessions  -- 12

•
•
•
•
•
•
•
•

       	          Pre-Test       Post-Test
         Site       Mean Score  Mean Score

Anguilla	           66.73            72.80

Cary	            77.23	 88.50

Mayersville       64.72	 73.80/Glen Allen

Quitman	             74.19	 85.69

Tallahatche       63.53	 72.86

Total	             70.33	 79.80

Leap Track Math
Mean Scores

       	          Pre-Test       Post-Test
         

Site
       Mean Score  Mean Score

Anguilla	           61.45            69.00

Cary	            68.49	 85.71

Mayersville       65.00	 65.09/Glen Allen

Quitman	             74.26	 82.38

Tallahatche       67.95	 77.67

Total	             68.71	 76.17

Leap Track Reading
Mean Scores

Child Outcomes

Chart 3: Parents’ Household Structure
(n=336)

Chart 4: Yearly Household Income by Percent
(n=312)

Chart 1: 2006 MDCP Participants’ Age
(n=338)

Chart 2: 2006 MDCP Participants’ Current Grade
(n=323)

Figure 1: 2006 MDCP Percentage of Enrollment by Site
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Professional Associates, Inc. (PAI) serves as the Support System Contractor (SSC) for the 
Mississippi Delta Children’s Partnership. PAI coordinated the conceptualization and design 
of the MDCP.  PAI provides support system services to the MDCP in the following areas:

Capacity Building - MDCP sites are provided with assistance in leveraging its 
resources by securing additional support for the Initiative.
Training and Technical - Assistance The delivery of quality services by the MDCP 
sites is  under girded by administrative and programmatic training and technical 
assistance.
Public Relations and Branding - Creative and technical support is provided to MDCP 
in developing a unifying image as a strong child-focused partnership.
Learning Community - PAI serves as the coordinating entity for this annual MDCP 
convening  where partners share their learning and best practices.  
Monitoring and Evaluation - In order to document and tell the “MDCP Story”,  PAI 
has developed and implemented a comprehensive evaluation which addresses process 
and outcomes for children, parents and communities.  

Professional Associates, Inc. (PAI) is a rapidly growing research and evaluation firm 
founded in 2001.  PAI provides an extensive array of consulting services to corporations, 
educational institutions, philanthropic foundations, nonprofit organizations, and community 
and faith-based organizations. The services provided include outcome evaluations, research 
studies, community needs assessments, design of funding initiatives, strategic planning and 
training.

•

•

•

•

•

Support System



Introduction
Every child has the right to grow, learn and thrive in 
an environment that is safe, nurturing and stimulating. 
For many children in the Mississippi Delta such 
opportunities are limited because of poverty. Aside 
from the abundant human capital in the Mississippi 
Delta, there are major gaps in available resources for the 
community. 

On the other hand, the Delta is a special place known for 
its alluvial soil, rich culture and resilient citizens. The 
cultural roots of this area run deep. It is the birthplace 
of the Blues. The people of the Delta share a strong 
attachment and sense of connectedness to this region. 

The Mississippi Delta Children’s Partnership (MDCP) 
is a community-based program focused on children and 
families. It is grounded in a community change process, 
which is asset-based, and focuses on communities 
solving their own problems by turning attention to 
their existent strengths and untapped, overlooked and 
devalued resources. Rather than focusing on community 
deficits and problems, the focus is on strengths and 
potential, hope rather than despair, and what they have 
rather than what they lack.

Transition
Transition for the MDCP means encouraging mutually 
beneficial collaboration among families, schools and 
communities in pragmatic ways that optimally support 
children’s early growth and development. Given that 
transition is a fluid and dynamic process, not an event, 
the Children’s Villages provide Delta children with a 
nurturing community-based environment for sustaining 
learning and school success.

Effective transition entails much more than the child’s 
interaction in and adjustment to the school environment, 
it is also how the school and community interact in 
support of the child. The relationship is influenced by 
several factors including; parents’ socioeconomic status 
and resources, schools’ openness and communication 
with families, and community values and culture.

Ready Children
A child who enters school ready to learn is first 
and foremost socially, emotionally and physically 
healthy. They are able to communicate effectively, 
solve problems, and are excited about learning. Most 
importantly, ready children are surrounded in their 
school and community by supportive, caring and 
nurturing relationships and environments.

Ready Families
In ready families, parents have the ability, and the 
resources to meet their children’s basic needs that are 
essential to positive growth and development. The 
ability to do this is highly influenced by environmental 
forces (economic, political, and cultural). Children with 
engaged parents, regardless of socioeconomic status 

and background, tend to do better in school as reflected 
in academic grades, test scores, school attendance and 
social behavior, and are more likely to attend college.

The MDCP parent engagement approach differs from the 
traditional model of parental involvement. First, MDCP 
believes that all parents, regardless of socioeconomic 
status and ethnicity, are interested in their children doing 
well in school and succeeding in life. However, parents’ 
ability to do so is influenced by social and economic 
factors within their local environment, including 
community support. This is what MDCP seeks to do.

Rather than viewing parental involvement as discrete 
activities (attending school meetings, reading a book 
to a child, etc.) MDCP sees parental engagement as 
an interactive, mutually respectful and interrelated 
relationship between parent, school and community. 
Information is reciprocal, differences are respected and 
decision-making is shared.

The Family Circles emulate the self-help model. During 
the meeting, usually bimonthly in community settings 
(churches, homes, etc.), parents (grandparents and 
guardians) are able to openly share their experiences, 
safely express their fears, collectively explore options 
and celebrate their hopes and dreams for self, children 
and community. The expected outcome is that through 
this mutual support process parents are able to 
experience personal growth as individuals as well as 
parents. They will develop their capacity to explore 
and find solutions to critical issues that hinder optimal 
individual, child and family well-being.

Ready Schools
Just as it is important for all children to come to 
school ready to learn, schools must be ready to teach 
all children. The impact of school on early childhood 
development is unquestionable. Children who have a 
smooth transition in the early years will do better in the 
latter years.

What does a ready school look like? First, it provides a 
smooth transition and continuity between preschool and 
early education. Such a school has high expectations 
of all students and recognizes and values children’s 
individual, cultural and gender differences. Parents are 
viewed as primary and invaluable partners in fostering 
school success. Further, in ready schools, educators 
take the different cultures and learning styles of their 
students into consideration when developing curricula. 
The curricular content as well as teaching approaches 
are important. In other words, how children are taught is 
just as important as what they are taught. Children tend 
to flourish when their culture is valued and reflected in 
their learning environment.

The MDCP places special emphasis on integrating the 
rich history and cultural heritage of the Delta into its 
curriculum. For example, the region is internationally 
known as the birthplace of the blues. Children, families 

A Model for Effective Transition
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Bettye Ward Fletcher, Ph. D.
Founder and President, 
Professional Associates, Inc.

Dr. Bettye Ward Fletcher is the Founder and President of Professional Associates, Inc., a research and 
evaluation organization, which serves as the Support System Contractor for MDCP.



and communities embrace the Blues as a valued art form. Civil rights activism is also a significant part of the 
history of the Delta. This region was an epicenter for civil rights activism in the 1960s. Indigenous members 
of the community became national leaders in African Americans’ struggle for equality and social justice. As 
a means of building individual and ethnic group efficacy among African American children, their rich history 
and culture are integrated into the MDCP curriculum.

Ready Communities
The community is a critical part of effective transition. The neighborhoods in which children grow up affect 
their development. Descriptively, what are ready communities? Ready communities are environments 
where the families, schools and local stakeholders work together to assure that all children have supportive 
relationships, nurturing environment, affirming experiences and needed resources for optimal growth and 
development. In MDCP communities, stakeholders include business leaders, social and civic groups, health 
providers and clergy. In fact, a ministerial alliance is the lead organization for on of the sites.

Summer/After-School Model
One may ask the question: why use a summer/after-school program for transition purposes? First and 
foremost, transition is a process, not an exit-entry event. After-school provides a critical extended support for 
successful school transition.  The program helps students establish and maintain a strong early educational 
foundation. It is well known that the first four years of formal education, not just kindergarten, are most 
critical in building a strong foundation for future educational success. Early intervention in the form of on-
going educational enrichment helps children make the initial transition and provides support for continued 
success.

Quality summer/after-school programs must provide curricula continuity between regular school and the 
program through assessment, feedback and evaluation of the child’s progress and needs. The MDCP model 
uses the computer-based LeapTrack Assessment and Instruction System. The content focus is on reading, 
language and mathematics skills. It is designed as an individualized instruction system which meets the needs 
of mixed ability children. This allows the after-school to provide real-time assistance in areas where children 
are experiencing difficulty. It also enables the program staff to share concrete objective feedback with school 
teachers and parents.

Quality summer/after-school programs provide a safe and nurturing environment that motivate, inspire, 
and support age appropriate development in settings outside the traditional classroom. This is critical for 
children in the Delta because of the absence of child-focused facilities and activities. For example, in one 
MDCP community there is no playground, youth facility, or library. This lack of leisure time activities is 
compounded by the extended absence of parents due to distant employment.

Lastly, linkages and collaboration with public schools and communities are essential dimensions of a quality 
summer/after-school program.  These are strengths of the Children’s Villages. Facilities and resources are 
shared. One Village is physically located in a school building. This collaborative arrangement has several 
advantages. It is convenient for children, parents and teachers. It allows for easy exchange of information 
between the regular school and after-school staff. Further, the children use public school transportation and 
retired school teachers are recruited to work in the summer/after-school program.

In summary, as a transition approach, the MDCP seeks to create, and maintain family, school and community 
relationships, practices, and environments which support and foster the growth, development and positive 
socialization of children in the Mississippi Delta.
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The MDCP programme addresses 
culture by placing emphasis on 
integrating the rich history of the 
Delta into the curriculum of the 
Children’s Villages




